
2023-2024
Holmes Elementary School
School Improvement Plan

The Holmes Elementary Shared Decision Making Team (SDMT) is composed of Building Leaders, Teacher Leaders, Support Staff Leaders and Parent, Student and Community Members. Each
Leader works with a team of stakeholders to complete the needs assessment for the respective area and identifies those items of focus and priority with the SDMT for review as part of the
comprehensive improvement process.

Team Members: Role:

Bellanca, Jeffrey Teacher

Butler, Amy Instructional Support Specialist

Cannon, Kathryn Special Education Teacher

Conway, Jennifer ENL Teacher

Dywinski, Emily Parent

Eshenour, Rachel Assistant Principal

Farrauto, Lucinda Teacher

Fiutak, Kari Instructional Support Specialist

Jones, Elena Special Education Teacher

Kaley Vazquez-Regan Physical Education Teacher

Lelito, Kaylan Reading Interventionist

Lis, Brittany Special Education Teacher

Raines, Matthew Principal

Sawicki, Kacey Parent

Staley, Kelly Teacher

West, Emily Social Worker

Ziegler, Angela Math Interventionist

The Holmes Elementary Shared Decision Making Team is designed to comprehensively review and evaluate progress toward the Ken-Ton Forward Goals and Objectives, and ESSA Indicators.
There are five fundamental areas of district improvement including:

Instruction for All Students ● Social Emotional Health and Wellness ● Technology ● Community Engagement ● Finance, Safety and Operations
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KT Forward Focus Area:
INSTRUCTION FOR ALL STUDENTS

School-Wide Goal: Literacy
➢ By June 2024, all students in grades K-4 will demonstrate an 60% minimum in reading proficiency, as measured by NSGRA Step 4

School-Wide Goal: Mathematics
➢ By June 2024, all students in grades K-4 will demonstrate an 60% minimal proficiency on the Eureka Math² module assessments.

Goal: Literacy
➢ By June 2024, all students in grades K-4 will demonstrate an 60% minimum in reading proficiency, as measured by NSGRA Step 4

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal &
Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Follow Scholastic Literacy Pacing Guide and
maintain pacing

➢ Kindergarten and 1st grade will continue to
implement Heggerty Phonemic Awareness

➢ Kindergarten will implement a
station-teaching structure 60 minutes per day
we’ve named Early RISERS

➢ Implement Scholastic’s RISE for struggling
readers in grades 2, 3, and 4.

➢ Implement Scholastic’s RISE for struggling
readers in our 15:1 special classes in grades
2, 3, and 4

➢ Small group guided reading instruction
utilizing Jan Richardson Guided Reading
lesson plan templates

➢ Benchmark points &
running records

➢ Benchmark points &
running records

➢ Students entering the
program will have
benchmark data
points & running
records

➢ Teachers are
referencing guided
reading lesson
planning templates
and designing
small-group guided
reading lessons using
knowledge gained

➢ K & 1 Teachers

➢ K & 1 Teachers

➢ RISE team

➢ Special Education
RISE team

➢ Building Literacy
Liaisons &
Administration

➢ K-4 Teachers

NSGRA Data from June
2023 indicates that 49% of
students were at or above
grade level.

Goal: 20 week Target:

55% of student will be on or
above grade level as
measured by NSGRA Step 4

Goal: EOY Target

By June 2024, 60% of
student will be on or
above grade level as
measured by NSGRA
Step 4

Updated Progress:
By February, 2024

48% proficient
(34% at grade level)
(14% above grade level)

Updated Progress:
by June 2024

51% proficient
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https://drive.google.com/drive/folders/19-hyNwzot3oMnbS33hG_DDl8MIyrzHxQ?usp=drive_link
https://drive.google.com/drive/folders/17tKqdf6gslQ8XLXmeBawrITl-VLFO8y3?usp=drive_link
https://drive.google.com/drive/folders/17tKqdf6gslQ8XLXmeBawrITl-VLFO8y3?usp=drive_link


from Jan Richardson
professional
development
sessions.

➢ Teachers are
participating in
professional
development
sessions and
engaging in coaching
opportunities with
our literacy partners.

Goal: Mathematics
➢ By June 2024, all students in grades K-4 will demonstrate an 60% minimal proficiency on the Eureka Math² module assessments.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal &
Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ K-4 teachers will include all lesson
components (Fluency, Launch, Learn, and
Land) within the 60 minute math block.

➢ K-4 teachers will continue to use and
reference pacing guides and maintain the
scope and sequence.

➢ K-4 teachers will work to build instructional
routines embedded in Eureka Math.

➢ K-4 teachers will focus on student discourse
with emphasis on Math Talk and engagement
strategies.

➢ Eureka Math student
achievement data

➢ Module proficiency
levels

➢ K-4 teachers

➢ Building
numeracy liaisons

➢ District numeracy
support specialist

➢ Building
administration

Eureka Math Module data
from the end of 2023
revealed that 52% of
students were proficient.

Goal: 20 week Target

55% of students demonstrate
proficiency on the Eureka
Math Module Assessments

Goal: EOY Target

By June 2024, 60% of
students demonstrate
proficiency on the Eureka
Math Module
Assessments

Updated Progress:
By February, 2024

44% of our students are
proficient

Updated Progress:
by June 2024

50% proficient

\
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KT Forward Focus Area:
SOCIAL EMOTIONAL HEALTH AND WELLNESS

Goal: Strengthening Parent Involvement
➢ Holmes Elementary School will increase parent engagement and participation by hosting at least 12 school wide events by June 2024.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal &
Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Increase family engagement activities (i.e.
pancake breakfast, family literacy night,
family math night, back to school parties,
Fall Fest parade)

➢ Increase Facebook engagement with
community on Holmes School Facebook
page

➢ Reach out via mail to families to keep their
information updated on Infinite Campus

➢ Educate families about the importance of
the Satchel Pulse survey.

➢ The actual number of
school wide events

➢ Satchel Pulse survey
input

➢ Satchel Pulse
number of
participants

➢ Building
Principal

➢ Building
Assistant
Principal

➢ Teachers

➢ Home School
Association

➢ Main Office Staff

In 2023, Holmes hosted 11
school wide events.

Goal: 20 week Target

6 events

Goal: EOY Target

Updated Progress:
By February, 2024

-Playground Popsicles
-Welcome back party K-2
-Welcome back party 3 & 4
-Open House
-Math Night
-Parent / Teacher
Conferences
-Winter Wonderland

Updated Progress:
by June 2024

-Arts Rock
-Talent Show
-EOY Celebrations
-Spring Concerts
-Flag Day
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Goal: K-4 Attendance Improvement
➢ By June 2024, the Holmes Elementary School Chronic Absenteeism rate will not exceed 25%.
➢ To strive for at least a 95% school attendance rate for the 23-24 school year.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment, instrument,
etc will be used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal &
Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Attendance letters to communicate with
families exactly how many days their child
has missed. One letter per trimester
comparing days missed vs. the whole group.

➢ Holmes sign at main door stating “Thank you
for getting your kids to school on time. Doors
open at 8:45am, school starts at 9:05am.”

➢ Flyers and postcards sent home to families
educating on the importance of attending
school.

➢ Utilize Tier 2 and Tier3 interventions to
increase attendance:
➢ Home Visit
➢ Linde Mentoring
➢ TIP
➢ Family Support Center
➢ Individual meetings with parents

➢ Tier 1 Attendance Incentive

➢ Measure family
referrals to resources
(Family Support
Center)

➢ Amount of home visits
completed and
attendance on those
students

➢ Measured TIP
referrals and change in
attendance rate for
specific students

➢ Students in Linde
Mentoring Program
attendance rates

➢ Amount of meets with
parents regarding
attendance

➢ Chronic Absenteeism
Report

➢ Percentage of students
in attendance report

➢ Attendance
Team

➢ Social Worker

➢ Attendance
Clerk

➢ Classroom
teachers

➢ Building
Principal

➢ Building
Assistant
Principal

The percent of chronically
absent students in the 22-23
school year was 33.3%,
or a total of 103 students.

The average rate of daily
attendance for the 22-23
school year was 91%

Goal: 20 week Target

15 % of our students would
be chronically absent or 40
students

Goal: EOY Target

No more than ___% of
students will be
chronically absent in
23-24 school year not to
exceed or the equivalent
of ____ students

Updated Progress:
By February, 2024

28.5% or 67 students are
chronically absent

Updated Progress:
by June 2024

36% of students are
chronically absent
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Data Sets
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District Attendance Rate
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School Attendance Data
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Percent of Students Chronically Absent Students
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